

Public Transit Advisory Council
Meeting Minutes of May 10, 2021 (APPROVED)
Decisions and commitments in bold italic type.
Members in attendance:  Clyde Barr, Sandy Buchanan, Stephanie Carver, Senator Brad Farrin, Katherine Freund, Rebecca Grover, Chris Hall, Michael Hallundbaek, Greg Jordan, Dana Knapp, Jonathan Labonte, David Landry, Jessica Maurer, Zoe Miller, Connie Reed, Tom Reinauer (chair), Barbara Schneider, Duane Scott, Paul Towle, Sharri Venno, Deirdre Wadsworth, Jennifer Williams.
Others in attendance:  Maine DOT Commissioner Bruce Van Note, Lori Brann (clerk), Jennifer Brickett, Jennifer Grant, Nate Moulton, Ryan Neale; Roger Bondeson, Tim Sturtevant (DHHS); Kim Moody (Disability Rights Maine), Sarah Cushman (Cushman Consulting).
The meeting was called to order at 8:32 and was recorded.  (Access Passcode: #6@4GSEl)
https://mainedot.zoom.us/rec/share/biPmxkTfZ0VuNPbGC7rs06f_D0tyhO-3V8YPd3OdA0A6iCkksrzMa9fX1BJm3NNa.A-e2WRb4Dc8hHhdK
Welcome, Introductions and Agenda Review.  Tom welcomed everyone to the meeting and all attendees introduced themselves.
MaineDOT Commissioner Bruce Van Note thanked everyone for participating in the PTAC.  He discussed the general fund (passed) and highway fund (not passed) budgets’ status through the Legislature.  The Governor’s Maine Jobs and Recovery Plan, along with the three rescue plans passed by Congress are a lifeline for continuation and expansion of transit services, as well as helping fill the unmet need for highway and bridge projects.  Strategic planning efforts will align all MaineDOT plans, including the Department’s Long-Range Transportation Plan and Statewide Strategic Transit Plan, around the common message of meeting the needs of all customers.  Much will dictate how we move forward including technology, telework, non-fossil fuel powered vehicles, transit needs, passenger rail, congestion, electrification, etc.  Cost benefits need to be determined regardless of mode.  Vehicles of all types, including electric vehicles, rely on roads and bridges.  Congress, Covid, and climate will affect long-range planning efforts.  MaineDOT is looking at pilot projects for electrification.  
Approve January 2020 minutes.  No comments, unanimous approval.
MaineDOT updates.  Tom noted the Department’s Strategic Transit Plan had been on hold but was expected to re-start soon.  The Aviation Plan is entering Stage 2 and will roll into the Long-Range Transportation Plan. 
Ryan updated the group on GO MAINE, which is currently administrated by the Maine Turnpike Authority (MTA) and MaineDOT, with MTA as lead.  MaineDOT will become the lead agency this fall.  It is currently a ride matching program with incentives for trips.  The plan is to build in flexibility and expand to serve as a one-stop location for all modes and include a trip-planner platform.  The overall goals are to provide more options for more people, reduce single occupancy trips, and reduce greenhouse gases.  
Lori outlined the amounts of Covid relief funding received by Maine for urban and rural transit programs.  
Tom discussed the PTAC meeting schedule, including potentially meeting quarterly going forward.  PTAC feedback on MaineDOT’s upcoming plans and initiatives will be very helpful. 
Review of Biennial Report Statutory Requirements, 2021 Biennial Report and Progress Made on 2019 Recommendations to Date.  Tom said the report will be an update of the report submitted in 2019 (see your meeting packet).  PTAC members should submit any comments to Tom in the next couple of weeks for consideration.
Highlights of Relevant State Initiatives
DHHS Transportation Programs Evaluation:  Roger discussed the status of this report.  MaineDOT is a member of the advisory committee.  The consultant, RLS & Associates, was hired to evaluate all DHHS transportation programs.  DHHS is currently reviewing the draft report and no decisions have been made at this time.
Jess Mauer asked if Covid impacted the number of no-shows.  Roger responded that the number stayed consistent at around 20%.  Jess said she is wondering if riders double-book with volunteer programs and choose the volunteer program because the rides are more flexible.  Roger noted that people do not like to share rides, which is a problem that needs to be solved.  Barbara asked if confirmations can be sent via text or other method to reduce the number of no-shows.  Roger said they are looking at a phone app to address this.  Katherine noted that ITN has eliminated no-shows by making everyone sign a policy that they will pay $10 if they do not cancel a trip within an hour.  Roger responded that this would not be allowable under federal Medicaid regulation. 
Age-Friendly State Plan. Tom noted that this report will be released in January and that members could contact him with questions.  Jess added that the intent is to use existing initiatives to act on recommendations.
https://www.maine.gov/dhhs/sites/maine.gov.dhhs/files/inline-files/Age-Friendly-State-Plan.pdf 
Roundtable Announcements, Recent and Upcoming Efforts.  Jess noted that Bill LD17 was submitted to expand transportation services for non-medical trips.  DHHS is willing to do a pilot similar to New York State.  The hope is to get a presentation on New York’s pilot to see how it works. 
Public Comment.  None.
Next Steps, Next Meeting, Report Finalization.  Tom said that MaineDOT and others have many plans in the works.  PTAC’s report to the Legislature will be finalized and submitted in the next few weeks.  This will provide background information on public transit in Maine.  Members should feel free to email any questions or comments to him or other MaineDOT staff.
Adjourn.  The meeting adjourned at 10:14 a.m.
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